QUARTERLY REPORT OF THE

INFRASTRUCTURE ADVISORY BOARD

Second Quarter 2020
(April 1, 2020 through June 30, 2020)

In accordance with its obligations under Executive Order LC 19-02 issued by Mayor LaToya
Cantrell on August 6, 2019, the Infrastructure Advisory Board (IAB) respectfully submits this
report of actions undertaken and recommendations offered for the second quarter of 2020.

l. Executive Summary

The goals of the Fair Share Agreement were to provide $50 million of one-time emergency funds,
which has largely materialized, and a stable, long-term source of infrastructure funding for the
City of New Orleans, which has yet to materialize. In addition to the severe and immediate impacts
of the coronavirus pandemic on recurring revenues, several governmental actions required to make
funds available for infrastructure spending have proven painfully slow to enact. At the start of
2020, the Fair Share Agreement was projected to provide approximately $26 million in annual
revenue for infrastructure spending. Revised projections now anticipate between $5 million and
$10 million in annual collections for all of fiscal year 2020.

Thus far, all recurring revenues have been produced by the “Lost Penny” 1% sales tax on hotels,”
which has generated $8, 211,293 during its first 11 months of collections, and nearly half of that
amount was collected in 2019. Prior to the pandemic, monthly collections were averaging
approximately $1 million per month but have since fallen to $366,815 for March 2020, $302,089
for April 2020, and $107,637 for June 2020, with no recovery expected in the near term. All Lost
Penny revenues are maintained in the Infrastructure Maintenance Fund (IMF), and with the signing
of the IMF Master Cooperative Endeavor Agreement on July 7, 2020, those funds are now
available to support critical infrastructure projects in New Orleans.

Despite this qualified success, additional recurring revenue streams remain mired in a
governmental and administrative morass. The Mayor’s Office and the Downtown Development
District (DDD) are at an impasse over payment terms for an agreed-upon infrastructure work
program, with the City requiring the transfer of funds from the DDD prior to commencing work
and the DDD offering payment only upon completion of the work and approval by the DDD’s
engineer. Because of this disagreement, critical downtown drainage infrastructure work has yet to
begin.

Although the levy of a 6.75% short-term rental equalization tax was approved by voters on
November 16, 2019, the City Council has yet to pass an ordinance officially levying the tax and

* As part of the Fair Share Agreement, the Louisiana Legislature passed and the Governor signed HB 522, which reinstated,
effective July 1, 2019, a 1% hotel occupancy tax relinquished by the City of New Orleans in 1966 to ease the burden of new taxes
imposed to fund the construction of the Superdome.



defining collection mechanics and penalties for nonpayment. As such, the IMF has missed out on
months of short-term rental tax collections, including the lucrative 2020 Mardi Gras season.

Under the terms of the Fair Share Agreement, the hotel occupancy local privilege tax was intended
to be redirected from the New Orleans Tourism and Marketing Corporation (NOTMC) to the IMF.
However, following concerns over the legality of redirecting the funds, NOTMC was instead
reconstituted as the New Orleans Tourism and Cultural Fund (NOTCF) and will retain the full
local privilege tax dedication. The City has publicly pledged on multiple occasions to place an
amount equivalent to what the IMF would have received from local privilege tax collections
directly into the IMF; however, whether due to insufficiency of funds or regulatory obstacles, it
has yet to do so.

Given the dramatic decrease in Fair Share revenues anticipated for 2020, the 1AB has continued
its work to identify the highest priority infrastructure projects to be funded through the IMF. To
that end, the IAB has worked closely with the Sewerage & Water Board (S&WB) to understand
its most critical infrastructure needs and prioritize them for funding accordingly. A more thorough
discussion of the IAB’s activities, the state of the Fair Share Agreement, and potential priority
projects follows.

1. IAB Meetings and Activities

The IAB met twice since its previous quarterly report, convening on April 9, 2020 and June 4,
2020. Both meetings were conducted via videoconference, in accordance with public meetings
guidance issued by Mayor LaToya Cantrell, Attorney General Jeff Landry, and Governor John Bel
Edwards in the wake of the coronavirus pandemic. The agenda was presented at the start of each
meeting, and the public was offered an opportunity to make comments for the record. Minutes and
agendas from each meeting are attached as Exhibit A, and full recordings of the proceedings can
be found at https://www?2.swbno.org/news_boardmeetings.asp.

A Presentations by S&WB

At each of its meetings, the IAB received information and updates from S&WB Executive
Director Ghassan Korban regarding the current state of S&WB infrastructure as well as the
most pressing short- and medium-term needs for the utility. The IAB continues to work
directly with S&WB to develop a comprehensive list of major projects and equipment
upgrades that can best be supported by recurring revenues from the Fair Share Agreement.
Among the priority projects under consideration are: (1) implementation of an automated
metering system; (2) development of a Master Plan to guide investment in water, sewerage,
and drainage systems over the coming decades; (3) improving the reliability S&WB’s
power supply; (4) repairing the Sycamore Street Filter Gallery; (5) inspecting canals on a
regular schedule; and (6) eliminating the cross-connection between water used for cooling
turbines and the drinking water supply. The viability and need for each of these projects is
discussed in greater detail below.

B. Presentations by the City of New Orleans
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The IAB received regular updates from the City of New Orleans regarding anticipated,
ongoing, and completed paving and drainage-related projects throughout the city. This
work by the Department of Public Works includes, among other projects, installation of
underground storage tanks beneath Easton Park and the development of the Pontilly
Neighborhood Stormwater Network, which incorporates bio swales, rain gardens, and
pervious surfacing.

In addition, the City provided regular updates on the status of one-time and recurring Fair
Share Agreement revenues, including amounts collected to date and outstanding
administrative issues prohibiting full implementation of the Fair Share Agreement. The
IAB continues to advocate for swift implementation of all steps required to ensure
collection of the full amount of one-time and recurring revenue contemplated under the
Fair Share Agreement. The status of recurring Fair Share Agreement funding is discussed
in greater detail below. Presentations from the City of New Orleans relevant to Fair Share
funding are attached as Exhibit B.

C. Updates on Economic Impact of Coronavirus

Nearly all recurring revenues under the Fair Share Agreement are tied directly to hospitality
tax collections. Therefore, the IAB requested an update from New Orleans & Co. on the
economic impacts of the coronavirus pandemic on the convention and tourism sectors. New
Orleans & Co. observed the economic impacts of the pandemic, thus far, have been
catastrophic and are likely to last well into 2021. Based on per-week averages of hospitality
and tourism spending in New Orleans, the City lost over $1.6 billion in direct spending
during the eight weeks New Orleans was under the stay-at-home order designed to slow
the spread of coronavirus; airport traffic fell by 97% during this same time period. New
Orleans & Co. calculated the cancellation of 2020 conventions will cost New Orleans $1.2
billion in direct spending and the cancellation of 2020 festivals and special events will cost
the City $1.5 billion in direct spending. Such actions have not only drastically reduced
recurring revenue under the Fair Share Agreement but also severely impacted sales tax
collections, which comprise a major component of the City’s annual budget. The IAB will
continue to closely monitor hospitality spending and will adjust projections for recurring
Fair Share revenues accordingly.

D. Updates on S&WB-related Legislation from the 2020 Legislative Session

The IAB also received a legislative update from the Mayor’s Office on infrastructure-
related legislation from the 2020 legislative session. Two parts of the City’s state legislative
agenda relevant to S&WB — SB313 and SB390 —passed the Senate and House and were
signed by the Governor; while, a third bill, SB265, was never heard in committee.

SB313 authorizes S&WB to negotiate a settlement with the Orleans Parish School Board
for the payment of unpaid and overdue water bills, which has the potential to increase
revenues available for operations in 2020 and going forward. SB390 makes governance



changes to remove the requirement that one S&WB director be a retired engineer, modifies
S&WB procurement requirements to better align them with state public bid law, and
clarifies that property owners bear the financial responsibility for paying the cost of new
water and new sewer connections. SB265, which did not pass, would have allowed S&WB
to contract out of late penalties for failure to pay contractors timely.

V. Master IMF Cooperative Endeavor Agreements

On June 18, 2020, following lengthy negotiations between the Mayor’s Office and S&WB, the
City Council gave final approval to the Master IMF Cooperative Endeavor Agreement (CEA),
attached as Exhibit C. The Mayor and S&WB Executive Director executed the IMF CEA on July
7, 2020, clearing the way for $8,211,293 in Lost Penny tax collections deposited into the IMF to
be released for infrastructure projects in the City. Among other things, the IMF CEA establishes
that IMF funds will be used exclusively for infrastructure projects and will be distributed 75/25
between S&WB and the City, respectively. Based on the current IMF balance, S&WB will receive
$6,158,470, and the City will receive $2,052,823 for infrastructure projects.

Under the terms of the IMF CEA, S&WB must provide to the IAB and the City a complete and
detailed written accounting of revenues and expenditures made pursuant to the IMF CEA at least
five working days before each IAB meeting (or at such other time as reasonably requested by the
IAB or City). Each accounting will cover the previous quarter or the period of time since the last
accounting was provided to the 1AB, whichever is greater. In addition, S&WB must provide a
complete and detailed year-end written accounting of revenues and expenditures made pursuant to
the IMF CEA, which is due on or before June 30 of each year. At each IAB meeting, S&WB will
provide a review of the work completed in the previous quarter using IMF funds as well as a
summary of work planned for the upcoming quarter to be funded by IMF funds. Prior to each
meeting, S&WB and IAB will coordinate to ensure S&WB is able to provide an adequate level of
detail regarding the planned and completed work.

Also under the IMF CEA, it will be the responsibility of the IAB to provide quarterly reports of its
activities to the City and S&WB and to provide to the City quarterly and year-end reports on
S&WB's administration of IMF funds, which shall include at a minimum a complete and detailed
written accounting of revenues and expenditures of IMF funds made pursuant to IMF CEA.

V. Status of One-Time Funds

The Fair Share Agreement contemplated approximately $51.6 million in one-time funds for
S&WB. Approximately $35,648,650 has been transferred to S&WB and utilized to pay overdue
vendor invoices and to retire debt incurred by the drainage division. Only $16 million in Hazard
Mitigation Grant Program (HMGP) funds remain outstanding. Amendment 10 to the HMGP
agreement, which provides $1,741,920 for weatherization and software for Turbine 6, has been
approved and is available to fund this work upon vendor selection. Amendment 11, which provides
$12,258,080 for frequency converters and $2,000,000 for an emissions package, has been



submitted to the Governor’s Office of Homeland Security and Emergency Preparedness and is
moving through the lengthy administrative approval process.

VI. Status of Recurring Revenue Under the Fair Share Agreement

Several components of the recurring revenue contemplated by the Fair Share Agreement face
collections and implementation challenges. The coronavirus pandemic has only exacerbated these
challenges by diminishing the amounts collected and delaying progress of outstanding
administrative actions. A chart detailing the current status of each revenue stream of the Fair Share
Agreement is attached as Exhibit D.

A “Lost Penny” 1% Sales Tax on Hotels

Lost Penny tax receipts constitute the entirety of the IMF balance so far, and with the
execution of the Master IMF CEA on July 7, 2020, these funds are now available for
disbursement. Over the first 11 months of Lost Penny collections (August 2019 — June
2020), total receipts amounted to $8, 211,293, of which $3,867,336 was collected in 2019
and $4,343,957 was collected in 2020. The IMF CEA calls for funds to be split 75/25
between S&WB and the City, meaning, based on the current IMF balance, S&WB will
receive $6,158,470, and the City will receive $2,052,823 for infrastructure projects.

At the start of the year, the Lost Penny hotel sales tax was anticipated to generate
approximately $12 million for the IMF in 2020. Prior to the emergence of the coronavirus
in New Orleans, revenues averaged approximately $1 million per month and were on pace
to meet or beat early estimates. However, tax receipts dropped dramatically with the
outbreak of the virus and the implementation of stay-at-home mandates, falling to $366,815
for March 2020, $302,089 for April 2020, and $107,637 for June 2020. Based on the
resurgence of the coronavirus throughout the US and in Louisiana, in particular, the 1AB
expects Lost Penny collections to remain at or below $300,000 per month for the remainder
of 2020, generating up to an additional $1.8 million for the IMF.

B. 6.75% Tax on Short-Term Rentals

Following approval by voters on November 16, 2019, the City is authorized to begin
collection of a 6.75% sales tax on short-term rentals. By law, the proceeds are dedicated
75% to the IMF (which will then be split 75/25 between S&WB/City) and 25% to New
Orleans & Company. The ordinance officially levying the tax and defining collection
mechanics and penalties for nonpayment was not placed on the City Council’s legislative
agenda until March 19, 2020, missing the lucrative Mardi Gras season when short-term
rentals are in very high demand. Following the suspension of City Council proceedings
due to coronavirus and after multiple deferrals of the legislation, the levy ordinance will
not be heard until August 6, 2020, at the earliest, with an effective date of September 1,
2020.



The delayed implementation of collections regulations have deprived the IMF of months
of potential revenues. In addition, the diminished demand for short-term rentals and the
revised registration requirements for short-term rental units are likely to further reduce the
amount of tax revenue collected in 2020. Originally, the short-term rental tax was expected
to generate $7.8 million in new revenue for infrastructure each year. Based on the delayed
enactment and diminished demand, the IAB estimates 2020 short term rental tax collections
will not exceed $750,000 in 2020.

C. Downtown Development District (DDD) Millage

As part of the Fair Share Agreement, DDD was expected to rededicate $2.5 million from
its annual millage to the IMF each year for five years beginning in 2020. For 2020, DDD
committed $1.5 million from its millage roll forward and $1 million from cash reserves to
fund an infrastructure improvement plan agreed with the City. The five-year workplan, to
which DDD and the City have agreed, includes installing permeable paving in parking
lanes and replacing undersized drainage pipes with larger diameter pipes.

However, as of this report, work has not yet begun due to the inability of the parties to
reach agreement on how and when funds will be transferred from DDD to the City. DDD
insists that the City must perform project work and that that work must be approved by
DDD’s engineer prior to receiving any funding from DDD. The City, for its part, has
refused to enter into a reimbursement scheme with the DDD. due to pandemic-related cash
flow constraints and the challenges reimbursement would pose to project implementation.
Project construction has been delayed for months due to the parties’ inability to reach
consensus on payment terms. The DDD project when completed will slow the flow of
thousands of gallons of water into the drainage system and help reduce downtown flooding.
It is an essential project to improving drainage in the City and should not be delayed further.

D. Rededication of Hotel Occupancy Local Privilege Tax.

For decades, the Hotel Occupancy Local Privilege Tax has funded the NOTMC, which is
responsible for promoting leisure travel to New Orleans. As part of the Fair Share
Agreement, it was agreed that NOTMC would be merged with New Orleans & Co. and the
local privilege tax would be rededicated to the IMF. However, following examination of
the legislation authorizing the levy, the City determined the local privilege tax must go
exclusively towards funding tourism promotion (and not infrastructure).

NOTMC was reconstituted as the NOTCF and retains receipt of the full Hotel Occupancy
Local Privilege Tax. The City has publicly pledged on multiple occasions to deposit
annually into the IMF an amount equivalent to what would have been received if the Hotel
Occupancy Local Privilege Tax were transferred to the IMF as originally intended.

For 2020, the amount the City is obligated to transfer to the IMF is approximately $3.6
million. However, to date, no such transfer has taken place. Although the City is facing
severe financial pressures created by the pandemic, the Fair Share Agreement
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unambiguously calls for and the IAB absolutely recommends the City ensure all
components of the original agreement are fulfilled as promised by the parties. To that end,
the amounts pledged for infrastructure investment prior to the pandemic should be
transferred to the IMF without delay.

E. Impacts of COVID-19

On March 11, 2020, Mayor LaToya Cantrell proclaimed a state of emergency for the City
of New Orleans due to the spread of COVID-19. On the same day, Governor John Bel
Edwards declared a public health emergency for the entire state of Louisiana. As cases
continued to rise, Mayor Cantrell issued a stay-at-home ordinance for New Orleans on
March 16, 2020, and Governor Edwards issued a stay-at-home order for the state on March
22, 2020, commencing what would become an eight-week shutdown of virtually all
tourism and commerce in the state in order to slow the spread of the virus. Those efforts
were initially successful, and New Orleans and Louisiana saw a rapid decline coronavirus
infections and deaths. However, since mid-June, the state has seen a rapid rise in cases and
IS continuing to do so, prompting concerns that the City and state will need to reinstitute
earlier restrictions. What is clear is that it will take the economy a significant period of time
to recover from the coronavirus. Because the majority of Fair Share Agreement revenues
are tied directly to taxes generated by the tourism industry, recurring revenues are expected
to fall well below initial projections for some time. Therefore, the IAB has been working
directly with S&WB to prioritize the list of infrastructure projects it would like to fund
with Fair Share revenues, in the event that collections fall below projections for an
extended period.

Setting Project Prioritization for Use of Recurring Fair Share Agreement Funds

During the second quarter of 2020, the IAB worked closely with S&WB to identify the highest
and best uses for recurring Fair Share Agreement funds. At the start of the year, it was anticipated
that the Fair Share Agreement would generate $26 million for 2020. However, it is becoming clear
that the total amount for the year will be significantly less than that. S&WB first presented a list
of priority projects at the December 5, 2019 IAB meeting. Since that time, the list has become
more refined, with some projects being deferred until 2021, in the hope that greater funding will
be available. The most recent proposed project matrix, attached as Exhibit E, presents for
consideration the following:

A. Automated Metering Infrastructure (AMI) — Incorporating AMI into the metering
system will serve to modernize and automate how water usage is tracked and, ultimately,
how bills are calculated. AMI will allow S&WB to provide consistent, timely, and accurate
customer billing, and it will lead to improved system management by better tracking water
usage and leak detection. The problem of inaccurate billing has become particularly acute
during the coronavirus pandemic, with S&WB experiencing a severe shortage of water
meter readers and a substantial increase in the number of estimated bills and bills covering



a greater-than-30-day cycle issued to customers.” More accurate billing and system
management should translate into improved revenue for S&WB, and should serve as a
foundation for rebuilding customer trust in the utility.

Phase 1 of the project focuses on surveying the existing meter infrastructure and drafting a
request for proposals (RFP) for a comprehensive AMI solution. This work will form the
basis for Phase 2, which is the selection of a vendor to provide the AMI system. Phase 3,
which includes full AMI implementation, is expected to be completed in 2023. Phase 1
will cost approximately $2 million, Phase 2 proceeds with no cost, and Phase 3 is
anticipated to cost approximately $40 million.

In December 2019, S&WB issued an RFP for Phase 1 of the AMI program. However, in
May 2020, S&WB rebid the Phase 1 RFP following complaints from bidders and S&WB’s
own recognition of a flawed bidding process. Ultimately, S&WB selected Jacobs as the
winning bidder of the reissued RFP, but one of the losing bidders has formally protested
the award. The bid protest has the potential to delay the start of Phase 1 work until late
2020, or possibly beyond. S&WB has proposed using $1.5 million in recurring Fair Share
revenues in 2020 towards AMI. However, given the bid protest delay, it is unclear to what
extent that amount can be utilized in 2020.

B. Master Plan — While the S&WB will continue to focus on immediate resolutions
for existing challenges such as billing and power, it will also begin to develop a longer-
term Master Plan with the input of its Board and staff. The Master Plan will constitute the
blueprint for S&WB’s long-term, comprehensive, integrated, sustainable vision for
managing the City’s water, sewer, and major drainage systems for years to come. The
Master Plan will serve as a roadmap to guide S&WB decision-making and inform citizens
of where S&WB is heading. IAB has specifically requested that the Master Plan include
consideration of an Asset Management Plan that will serve to track and manage S&WB
infrastructure and other assets, enabling S&WB to maintain and extend the useful life of
its assets in order to optimize costs and improve service delivery.

Phase 1 includes requests for information and workshops. Phase 2 includes developing a
vision and strategy and engaging in community outreach. Phase 3 involves developing the
master plan for water, wastewater, and drainage systems. Phase 1 is underway and is
expected to be complete by the end of the year. Phase 2 is expected to run through 2021
and cost approximately $1 million. Phase 3 is anticipated to begin in 2021 and be completed

" Estimated billing by S&WB often results in underestimates of water consumption by customers, resulting in much higher “true-
up” bills when meters are eventually read. Extended billing cycles result in residential customer water usage for the billing period
triggering higher commercial water rates and much higher utility bills. In order to manually read all the meters in the City each
month, S&WB has stated it requires approximately 50 meter readers to report for duty on a daily basis. In order to account for
higher pandemic-related absenteeism, S&WB pushed to hire 60 meter readers in the hope of having 50 available for duty each day.
Instead, S&WB currently has approximately 43 meter readers on staff, and, for various reasons, only 10 to 15 are available for
meter-reading duty each day. In response to this critical shortage, S&WB announced on July 22, 2020, that it plans to contract with
a third-party vendor to provide additional meter readers for daily duty on a temporary basis. The IAB strongly supports this decision,
given that it will improve billing and revenues and will align S&WB with future workforce needs once AMI is implemented.
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in 2022 at a cost of approximately $2.5 million. Phase 1 work was put on hold briefly due
to cash constraints related to lower billing collections during the pandemic but has since
resumed. S&WB has expressed that it would like to utilize $500,000 million of Fair Share
revenues to support the Master Plan in 2020.

C. Making Power More Reliable — Due to the explosion of Turbine 5 (T5) on
December 14, 2019, S&WB has lost 20MW of backup power generation capability.
Presently, S&WB has a total of approximately 45 MW of power generation capability,
which is sufficient to run the drainage system at full power but provides little to no
redundancy. Should any additional power equipment fail, S&WB could face a scenario
where it is forced to ration power among drainage pumps. Therefore, S&WB is taking steps
to “harden” the existing power system by providing a feeder line directly from Turbine 6
(T6) to the Carrollton pumping station and by improving T6’s control system. Any long-
term solution, however, will include replacing the lost capacity from T5.

S&WB is already working to identify a potential replacement turbine, dubbed Turbine 7
(T7), with the goal of having the new unit operational by August 2021. Equipment, site
preparation work, and installation of T7 is expected to cost approximately $18 million to
$20 million, of which, the state has offered a commitment of $12.5 million in funding from
the Community Development Block Grant program. S&WB anticipates funding the
remainder of the purchase with Fair Share Agreement revenues. The IAB believes the
purchase and installation of T7 is a prudent long-term investment that will provide a
reliable power solution for the utility, and the IAB would be supportive of using IMF funds
for this project. However, as discussed above, the IAB remains concerned that recurring
revenues may not return to pre-coronavirus levels for an extended period. To the extent the
T7 project requires cash contributions beyond what the IMF is able to provide in the near
term, the 1AB strongly recommends S&WB to seek and the City Council to provide direct
financial support for the purchase of T7, as a critical component of drainage infrastructure
needed to protect New Orleans from flooding during heavy rain events.

D. Water Treatment Plant — Sycamore Filter Gallery — This project includes repairs
to structural, piping, and filter equipment that form a critical component of the drinking
water plant. The work will address deferred capital maintenance by replacing 10 of 24 total
filters, improving public health, and resulting in more effective operations. Phase 3 (of five
total Phases) was originally expected to be completed in 2020 at a cost of approximately
$5 million. However, due to ongoing capital constraints and lower recurring Fair Share
revenues, the scope of project goals for 2020 will likely be reduced to the extent possible.
In S&WB most recent priority projects matrix (Exhibit E), it is asking the IAB to fund $3
million of the filter gallery project.

E. Underground Drainage Canal Inspection Program — After years of neglect,
S&WB instituted routine inspections and maintenance of all underground drainage canals
in order to proactively identify and address any blockage issues. The work establishes a
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V.

baseline for underground canal conditions, removes obstructions and improves drainage,
and ultimately reduces damage from flooding. Prior to the pandemic, S&WB planned to
utilize $1 million of recurring Fair Share revenues to institute a plan to inspect all canals
on a five-year cycle. Diminished Fair Share revenues have caused S&WB to reevaluate
this initiative and to consider moving canal inspection duties, which are typically
performed by outside contractors, to in-house personnel.

F. Cross Connection Remediation — This project serves to correct a longstanding issue
whereby water used to cool Turbine 4 is returned to the potable drinking water system. The
project currently under consideration is only a temporary fix, and ultimately S&WB will
need to study if further investment in Turbine 4 is warranted, given its long-term goal of
reducing S&WB dependence on self-generated electricity. Phase 2 of this project is
estimated to be completed in 2020 at a cost of $1.5 million. In total, eliminating the turbine
cross-connection and rerouting drinking away from the turbines is expected to cost
approximately $10 million. However, due to capital constraints and the future retiring of
Turbine 4, this project has been temporarily placed on hold.

G. SELA Algiers Drainage Project — S&WB has agreed to participate in a new
federally funded SELA construction project on Algiers drainage canals, similar to the
previous Uptown projects. Once completed, the SELA Algiers Drainage Project will
provide improved drainage to Algiers and surrounding areas by increasing water storage
area during rain events. As part of the agreement with the Corps of Engineers, S&WB is
required to pay 5% of the project costs up-front, which is $1,030,625. S&WB has proposed
utilizing Fair Share revenues for this payment.

H. Stormwater Fee Study — In addition to its ongoing water and sewerage rate study,
S&WB is seeking a detailed stormwater fee study — including a full analysis of the rate
structure, assessment methodology, affordability, incentives, and timing of a potential
stormwater management fee. The stormwater fee study will serve as the first step towards
developing a reliable recurring revenue source for drainage projects to supplement existing
millage. S&WB proposes using up to $250,000 from Fair Share revenues to pay for the
stormwater fee study.

Anticipated IAB Actions in the Coming Quarter

In the third quarter of 2020, the IAB anticipates working closely with S&WB to definitively
determine a list of priority projects to be funded through the IMF and to vote its recommendations
of those projects. Thus far, the project list has focused on the complementary goals of mitigating
environmental, safety, and/or public health threats; eliminating the backlog of deferred
maintenance; accelerating capital projects that will improve customer service and result in more
efficient operations; and enhancing the utility’s long-term financial sustainability. However, it is
likely that earlier ambitions will need to be scaled back as recurring revenues continue to fall short
of earlier projections. Upon proper consideration and deliberation, the 1AB will fulfill its charge
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under Executive Order LC 19-02 and forward its recommendations for how best to utilize the IMF
funds to the Mayor, the Governor, the New Orleans City Council, and the Louisiana Legislature.

In addition, the IAB will continue monitoring implementation of the Fair Share Agreement in order
to promote that each revenue stream promised for infrastructure improvement is appropriately
deposited into the IMF. The IAB will also monitor and analyze the economic impacts of the
coronavirus on the Fair Share Agreement and will modify its revenue projections and project
recommendations accordingly.
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